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1. Introduction
This intermediate report summarizes the activities that have taken place in and
across the different hubs, related to the cross-growth, opportunity spotting and
inspiration journeys organized by the 4 hubs. First, we will talk about the crossconnection of the 4 existing hubs. We brought them closer together through crossgrowth activities, which are aimed at sharing objectives, experiences and practices
across the network of hubs. We will also touch upon the community management
of the wider MediaMotorEurope ecosystem. In the second part of this report we
will discuss the opportunities and clients identified for Start-up / Scaleups during
the programme, from corporates to public procurement. We will also share the
results that were already obtained. And last, we will highlight the organization of
the inspiration journeys. Those inspiration journeys are online events organized by
each of the hubs to bring inspiration on media technology challenges to start-ups
and to inspire them to join the MME programme. When opportunities raised, we
combined the journeys with other project activities.
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2. Cross Growth & Community Management
2.1 Cross-connection within the 4 Hubs
The cross-connection of the 4 existing has as objective to bring the hubs closer together through
cross-growth activities, which are aimed at sharing objectives, experiences and practices across
the network of hubs. Most of the hubs have no history in collaboration, so these activities are
aimed at creating 1 ecosystem around the distinct hubs. Through cross-grow activities, the
different hubs will be aligned closer together, allowing for sharing different opportunities and
experiences.
There are different types of meeting put in place to maintain this cross-connection. First there
are the bi-weekly meetings that are aimed at the 4 hubs and other consortium partners. In this
meeting we discuss important topics that the consortium needs to align on. It’s also the occasion
the ask questions or give feedback. We use these meetings also to review open calls processes
and discuss action plans. Often when a topic needs further discussion or brainstorm we organize
separate thematic meetings. In the thematic meetings not all consortium partners are present.
Only the hubs and other partners linked to the task are invited, this prevents from saturating
partners with irrelevant information and to be more efficient in work.
On top of that we also scheduled meeting specifically for the hub coordinators. The hub
coordinators are the first contact persons of the startups within the programme and are also the
contact persons for all the coaches within their hubs. We decided to have a meeting together
every month to update each other on the status of the coaching within every hub. We also use
this opportunity to share good practices, questions, concerns and tips. This meeting is necessary
for the hubs to be aligned in the coaching methodology and to reinforce are cross-connections.

2.2 Community Management MME Ecosystem
Links with the wider MediaMotorEurope ecosystem and relevant initiatives were established and
actively maintained. First within the ecosystem of our consortium as described in D1.1
Ecostystem mapping1 we made a list of all accelerators and incubators within our network as well
as startups and experts.
The accelerators and incubators were contacted during our first and second open calls to help us
promote and share the opportunities within their startup network. Startups from the ecosystem
were also informed about the opportunity that MME could offer them. Finally, we activated our
expert ecosystem to recruit coaches for our startups or to help us build a strong workshop
program with expertise that could add value to the coaching. We also established a list of

1

Deliverable 1.1 First version of the ecosystem map – Confidential report to be found on the EU Portal
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synergies with other EU initiatives that could be linked to MME and how we collaborated with
them so far in D4.2 Dissemination Report2.

Figure 1. Ecosystem map – Engagement of startup ecosystem during OC1 & OC2

3. Media/Gov Opportunity spotting
3.1 Media Opportunities
Until M12 a total of 23 media organisations were enrolled and selected based on relevance to
join the MME programme. When asked how they heard about the MME programme, the majority
of media organisations indicated the source Referral. This selection includes referrals from the
different consortium members and affiliated groups, such as VRT Sandbox, Media City Bergen,
Cluster Sofia Knowledge City, and Sandbox Hub. This is a direct result of the direct contacts the
hubs have been making to relevant media organisations in their networks. It also comprises
different referral sources, such as CORDIS. Startup Europe and F6S were the source of four
applications, and the media/press and social media also contributed to the final number of media
organisations. You can find more on this in D2.4 support cycle calls report v23.
For the first two support cycles we were able to make an overview of matchmaking possibilities
based on the media organizations enrolled and the startups selected. To do this matchmaking
we looked at the challenges described by the media organizations in their applications and the
2

D4.2 Dissemination Report (2.4 Synergies with other initiatives) https://mediamotoreurope.eu/reports/

3

D2.4 support cycle calls report v2 https://mediamotoreurope.eu/reports/
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solutions our startups offered. We also saw some matchmaking possibilities within startups batch
from the open calls by identifying similarities or complementary skills. In D2.4 support cycle calls
v1 and v2 you can find an extended list of those matchmaking opportunities established at the
beginning of each coaching cycle.
As we are currently in M12 and we have already been coaching 20 startups of the first support
cycle we have been able to do some client introductions, knowing that we have a KPI of 3 client
introductions per startup. A screengrab of our shared google spreadsheet to report these
introductions is to be found in annex 1. Below a resume:

Hub

Startup

Possible introduction

Done/Planned

CSKC

AdHash

United partners

Done

Project Vixtape

MOG Technologies

Done

GEMA (Gema Digital)

Done

Present Technologies

Done

LOAD INTERACTIVE

Done

Altice Labs

Done

StoryTracks

Sofia free tour

Planned

Macrorec

Boyana studios

Done

Mavin.org

VRT

Planned

United

Done

Academics foundation

MCB

Textgain

Done

Penn soft

Planned

Limecraft

None

Defudger

Mjoll

Done

Anything World

Roularta Media Group

Done

AdVerif.ai

TV2

Planned

DN

Planned
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THE

Faktisk

Planned

Web64

Yttringsfrihetskommisjonen

Done

GPU AUDIO

Accusonus

Done

VRT

AUDIO EASE

Planned

112 dB

Planned

Leapwingaudio

Planned

Image Line

Planned

DMG Audio

Planned

Faktual

Gone (explanation bellow)

ADWORK

Mjoll

Planned

Limecraft

Planned

Frameright

Roularta Media Group

Done

Medoid AI

I am here International

Planned

Ceretai

Euronews

Planned

DPG

Done

Medianet

Done

Telenet

Done

VRT

Planned

DPG

Done

Medianet

Done

Telenet

Done

VRT

Done

DPG

Done

Medianet

Done

Telenet

Done

DPG

Done

Textgain

Verchable

Akili
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Arkane

Medianet

Done

Telenet

Done

VRT

Planned

DPG

Done

Medianet

Done

Telenet

Done

Table 1 List of client introduction done or planned until M12

Note that unfortunately 1 of our 20 startups, Factual, left the programme after 3 months because
of changes within their team and organization. As of today, we are coaching 19 startups. We took
this change into consideration during the evaluation process of open call 2 and selected 1 extra
startup on top of our usual 20 to compensate the loss of a startup during the first cycle. That way
We will be able to reach our KPI of coaching 60 startups over the course of the whole project.

3.2 Public procurements
Funding and tenders opportunities identified and shared with the startups so far:
TENDERS & PROCUREMENTS
EU

NORWAY

BELGIUM

TED (Tenders
Electronic Daily)

General

e-procurement

General

Funding & tender
opportunities EC

General

RTBFPNDAPP2020

Diversity

Shaping Europe’s
digital future

Fake news

Doffin

General

GLOBAL
General

Global Tenders

Table 2. list of Tenders and procurement opportunities until M12
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3.3 Communication
Regarding communication around the matchmaking and funding opportunities there are
different ways we communicate them to startups.
First there are the coaches and hub coordinator, since they are the first contact persons of the
startups. When they spot opportunities, they communicate them immediately to the startups.
They have the possibility to put the startup in contact with a potential client. The consortium
keeps an eye on these opportunities through the hub coordinators that have regular meeting
with coaches and startups.
The media organizations enrolled also have the opportunity to request a meeting with one of our
startups through the project coordinator or our partner FastTrack who also facilitates
matchmaking with investors. These media organizations receive a detailed portfolio of our
startups at the start of every new coaching cycle. Furthermore, startups themselves can request
to meet a specific corporate in our ecosystem. If the corporate agrees we organize an
introduction.
For funding and event opportunities we share them in several ways. The first one is by email. We
have created an email list to reach all startups from Open Call 1. In annex 2 an example of email
with opportunities that was sent. We also share events on our webpage and made a blogpost
about a specific EU Grant. On our social media we share the same opportunities if they can be
shared publicly. See below.

Figure 3 MME Website: communication around EU Grant
Figure 2 MME Social Media communication about event
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4. Cross Inspiration Journeys
4.1 Events organized so far
Four inspiration journeys have already been organized. All four hub have organized one. Three
of them where online events and one was a physical event. We have a KPI of 8 inspiration
journeys by the end of 2021. Being halfway in the project we are on track to achieve this.
Bellow a list of the events organized:

Hub

Column title

Column title

Presential/ Online

N°
Attendees

1- VRT

5 Years VRT Sandbox

6/12/2020

Online

2- MCB

Fake News

10/7/2020

Online

84

3THERMI

Inspiration Journey on OTT (OverThe-Top) services & Advertising

21/10/2020

Online

31

5- CSKC

Creative Media Industries Innovation
21/10/2020
Hub

Presential – Sofia,
Bulgeria

200

34

Table 3. organized Inspiration journeys until M12

4.2 VRT
VRT hosted one inspiration journey so far. On Friday the 12th of June 2020, MediaMotorEurope
joined the 5 year anniversary event of VRT Sandbox 4, together with 200 other participants. For
this occasion, VRT Sandbox organized an online interactive show with stories from and about
different startups and accelerators that have helped build an international network for
entrepreneurship and media innovation. During the live show, hosted by VRT presenter Xavier
Taveirne, the brand-new mentorship programme from MediaMotorEurope was introduced to
media scaleups watching. Dado Van Peteghem, VRT Sandbox and MME coach, and Clélia
Twagirayesu, MME project coordinator, were excited to elaborate on the programme and the
open call for applications. Dado explained the benefits of joining for startups/scaleups and what
they can expect when selected.

4

https://mediamotoreurope.eu/mediamotoreurope-programme-introduced-at-anniversary-eventof-vrt-sandbox/
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“We are looking for deep tech startups and scaleups who can think about the media challenges
of today and tomorrow. Together with the help from VRT Sandbox and Sandbox Hub, we will be
able to connect startups and scaleups with a European ecosystem of media corporates and
investors.”
– Dado Van Peteghem, VRT Sandbox coach
After the show, those interested in learning more about the programme were able to join a
separate breakout room and have a private chat with the team of MediaMotorEurope.
Consortium members THERMI, MCB and CSKC gave a presentation and answered any follow-up
questions. 12 people in total participated in the separate call after the main event. Both Roularta
and Mediahuis, two Belgian media companies, joined the programme and two startups
confirmed that they would apply.
“The programme really has the ambition to tailor to the needs of these specific media startups
and scaleups, and to offer the best advice with the best possible coaches. We are very excited and
hope that as many startups and scaleups will apply that fit the profile to grow their journey
together.”
– Dado Van Peteghem, VRT Sandbox coach
The online show covered VRT Sandbox‘s history and some highlights from the past years. It
underpinned the impact that collaborations with start-ups have had on the Belgian public
broadcaster’s strategy, as well as the value and support VRT Sandbox has provided to start-ups
to scale international. The event was recorded and can be watched on YouTube.
The images below are from a video5 on our MME YouTube channel that capture our intervention
about MME during the event.

5

https://www.youtube.com/watch?v=uIGe8F8YimM&t=40s
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4.3 MCB
On 7 October 2020 Media City Bergen hosted an Inspiration Journey 6 to discuss one of the most
prominent challenges in today’s media sector: the fight against fake news.
The webinar addressed an increasingly important battle – news desks versus misinformation and
fake news. We asked news desks and fact checkers on how they check news stories and the tools
at their disposal. We put the spotlight on how journalists across the globe are constantly exposed
to misinformation, disinformation and fake news. Their work with identifying the real stories is
essential for our democracies and verifying them is increasingly challenging. How do they carry
out fact checking and what are the tools available and which are missing from their toolbar? Are
there opportunities for start-ups to bring to the market new deep tech solutions that can help
check the veracity of incoming stories?
The Inspiration Journey on Fake News brought together a panel of practitioners in the field. We
had insights from the news desks across Europe, the work carried out by news desks and fact
checkers to reveal the real stories behind the headlines.
The panelists were:
-

-

Mrs Polya Stancheva – Programme Director, Bulgarian National Radio
Mr Vincent Merckx – Editor and Factchecker, VRT NWS, Belgium
Mr Pericles Vassilopoulos – Greek Broadcasting Corporation (ERT) Former Co-ordinator
of Citizen’s Communication Center, the Corporate Social Responsibility committee, the
Citizens’ Social Audit Councils and radio host
Mr Anestis Fachantidis – co-founder of Medoid.ai and Lecturer at Aristotele University of
Thessaloniki – AUTH, Greece, teaching Business Intelligence, Greece
Mr Tommy Shane – Head of Policy and Impact, FirstDraft, UK

Moderator:
Mr Carl-Gustav Lindén, Associate Professor, University of Bergen, Norway

6

https://mediamotoreurope.eu/ai-to-the-rescue-in-combatting-fake-news/
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4.4 Thermi
On October 21st of 2020, THERMI Business Incubator hosted an Inspiration Journey7 to discuss
the current landscape & the technology challenges met for successful consumer engagement and
efficient programmatic advertising.
More in detail we discussed on what approaches do broadcasters follow and where and how new
technologies could help them become friendlier and more relevant to their audiences, more
engaging and transparent to advertisers and eventually more competitive. We also got a sense
of the current technology landscape with respect to consumer engagement and programmatic
advertising.
We explored aspects such as consumer targeting, OTT service advertisement optimization and
advertising metrics applied, along with the difficulties of their application in OTT services. We
also explored the process of programmatic advertising and issues like transparency/fraud,
duplication and network latency within it.
This Inspiration Journey brought together a panel of experienced representatives of European TV
broadcasters as well as practitioners of the technology supply side. Broadcasters shared insights
in the way they treat the development of their OTT services and bring up bottlenecks as well as
any pains specifically met within it. Tech practitioners let us have a sense of how technology could
support efficient and user-friendly consumer engagement and programmatic advertising
processes.

4.5 CSKC
A workshop on entrepreneurship and open innovations 8 was held on 21 October 2020 in Sofia
Tech Park. The Inspiration journey was developed by the Cluster Sofia knowledge city with the
assistance of cluster members. It was coordinated with the Sofia Tech Park, the Bulgarian
Association of Industrial Capital in Bulgaria and the Investment Council of the Bulgarian
Chamber of Commerce and Industry, organizations that support the MME Innovation Hub
initiative. 32 experts, mentors, investors and entrepreneurs took part in the workshop, which
was held in the conditions of Covid-19.

7

https://mediamotoreurope.eu/inspiration-journey-on-ott-over-the-top-services-advertising/

8
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Marian Marinov, Business Development Director of Sofia Tech Park presented the strategy and
conditions available in the Techpark to provide a real support to innovators, science,
researchers, entrepreneurs and start-ups from the deep-tech industry. Milena Koleva and Deian
Doikov, mentors at the Innovation Hub in Sofia discussed the topic of the usefulness and
practical applicability for businesses of the concept of open innovation, standards and tools for
innovation management at the company level.

The following entrepreneurs, all of which are applicants to Call 2 of the mentoring programme
in the MediaMotorEurope Project had the opportunity to talk about the successes and
challenges of their innovative companies:
-

Deian Doikov (on behalf of the entrepreneur Stefan Malinovski), Rate Mate;
Ani Krizhanovska, LC Factory;
Vulkan Goranov, MediaBricks;
Milin Jalaliev, ARC Academy;
Alexander Grancharov, Fitinch;
Radoslav Markov, Radoslav Corp.;
Tsvetan Gerov, Musica Alba.

During the networking session, participants received brief information on the results of the
completed Call 1 for the MediaMotorEurope mentoring program and were invited to
participate and disseminate the second call.
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