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1. Introduction
This deliverable, named “Dissemination Report v1” (D4.2), was developed as part of the
MediaMotorEurope project, as referenced in the Description of Action – Annex 1 of the Grant
Agreement no. 871552. It aims to provide an outline of the activities undertaken to promote
MediaMotorEurope (MME) in the media ecosystem, with a clear focus on deeptech startups/scaleups
and media corporations.
Most of MediaMotorEurope’s dissemination activities have been planned and defined in the first
months of the project and are explained in D4.1 Content Marketing and Growth Hacking Playbook.
This deliverable served as a guide to the dissemination activities developed throughout the first year
of the project.
In its first year, MME created a strong, media-related visual identity, that fits the unique character of
the project and helps building a strong brand, easily recognisable by relevant stakeholders. Several
activities have been performed by the dissemination lead (F6S – WP4 lead) and all consortium partners
to make MME a well-known programme, appealing to deeptech startups and scaleups with innovative
solutions that can help revolutionise the media and creative industry.
In this deliverable, we present the efforts made during the first twelve months of the project, by
showcasing the different dissemination activities performed.
After this introduction, this deliverable is divided as follows:
•

•

•

•

Chapter 2 – “Dissemination activities” provides an overview of the activities performed
during the first year of MME to establish its presence in the media ecosystem, inform on the
project’s activities, and engage startups and scaleups to join the mentoring programme. This
chapter is divided in four subchapters:
o “Online tools & channels” showcases the activities performed through digital
platforms;
o “Events” focuses on MME organised conferences and the participation of partners in
relevant media events;
o “Activities per partner” discriminates the efforts done by each Consortium partner to
disseminate the programme and its open calls; and
o “Synergies with other initiatives” lists the partnerships created with relevant partners
in the context of the project.
Chapter 3 – “Graphical materials” showcases the materials developed to help disseminating
the project, from the establishment of a strong brand to its application across the different
activities and adaptation to different types of content, platforms, and stakeholders.
Chapter 4 – “Monitoring” provides updated information on the defined communication and
dissemination KPIs, to allow for a reflection of the results achieved so far and to outline a clear
path for future activities.
Chapter 5 – “Conclusion” presents the conclusions of the deliverable.
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2. Dissemination activities
This section provides an overview of the dissemination activities performed during the first twelve
months of the project, divided by communication channel/activity, following the structure of the
Content Marketing and Growth Hacking Playbook (D4.1).

2.1 Online tools & channels
Website https://mediamotoreurope.eu/
The MME website serves a double dissemination purpose: it works as a vehicle for the interested
candidates to learn about the programme and our open calls, and it delivers updated information
about different project activities. It is developed and maintained by the partner ATC, as part of WP1
activities.
During the open calls, the website is updated to guide the interested candidates through all steps that
lead them to the final application: find information about the programme timeline, the services
offered, the main challenges MME addresses, the eligibility criteria, the terms and conditions of
participating, and link to the application form.
This information can be found in the Join Us – Startups & Scaleups page. The Join Us – Media
Organisations and Join Us - Experts work in a similar way, providing information and links for
expressing interest for these stakeholders.

Figure 1. MediaMotorEurope's website - Homepage
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Figure 2. Part of the Join Us - Startups page on the MME website

In the website it is also possible to have access to information about relevant activities within the
programme and news related to our startups (mediamotoreurope.eu/news/), the consortium
members (mediamotoreurope.eu/meet-the-team/), relevant events for the MME community
(mediamotoreurope.eu/events/), Startup Europe (mediamotoreurope.eu/startup-europe/), and
Frequently Asked Questions (mediamotoreurope.eu/faq/).
The selected companies are showcased on the Portfolio page (mediamotoreurope.eu/startups/), in
which any interested party can find the startups/scaleups, their team and contact, and information
about their solution and media challenges they are addressing.

Figure 3. Portfolio page on the MME website - full page and example of one startup

Scouting and personal invitations
MME invests in scouting with support from the F6S platform and in sending personalised invitations
to recruit high quality applicants. A dedicated media kit has been created for each of the first two
open calls, with relevant information to help the partners with their scouting activities. This includes
email templates for different stakeholders, namely startups/scaleups, intermediaries and associate
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partners. Personal invitations have been made by all consortium members by email, telephone, and
video calls, to ensure maximum engagement of interested candidates.
Several materials were created to help maximise the reach of the open calls, including visuals for social
media, social media posts, personalised hub’s quotes and press releases, to help partners disseminate
the open calls and to engage other intermediaries, such as accelerators or media actors.

Newsletter
The MME newsletter is shared on the project and partners’ social channels, as well as sent via email
to its subscribers (100+ at this stage, with an audience that includes startups and media organisations
representatives. The newsletters’ audience growth has been exponential since the start, and
communication activities are put in place via social media and email regularly, to make sure the
audience keeps growing with relevant subscribers.
•
•
•
•
•

Open Call 1 – May 2020: Tune in to the MediaMotorEurope station
Open Call 1 – July 2020: Lights, camera, ACTION!
Open Call 2 – September 2020: A new open call, 20 startups & scaleups selected for cohort 1,
a great event coming up – MME is on fire!
Over-the-top services & advertising webinar – October 2020: Get inspired by our free webinar
on OTT services & advertising
Open Call 2 – October 2020 : Two days left to join the MME journey and benefit from services
that will help you scale

Figure 4. Examples of MME Newsletter (September and October 2020)
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Social Media
-

Twitter: twitter.com/MediaMotorEU

MME’s Twitter page has at this moment 1,205 followers. In this page, we share news about the
programme, open calls, startups’ success stories, relevant news and events related to the media
ecosystem, and leverage it for synergies and cross-posting with relevant partners, such as Startup
Europe, media accelerators, other H2020 projects, and more.

Figure 5. MME Twitter Homepage - December 2020

-

Figure 6. Examples of MME’s Twitter posts

LinkedIn: linkedin.com/company/media-motor-europe/

The LinkedIn page has now 270 followers. We share our news and activities adapting the style to
the more formal language that is naturally associated to this social network, as well as tag
partners, startups and relevant stakeholders for maximum outreach.

Figure 7. MME LinkedIn homepage - December 2020
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Figure 8. Example of MME's LinkedIn posts

-

Instagram: instagram.com/mediamotor_project/

The Instagram page has now 80 followers. We leverage the platforms’ highly visual approach to
showcase our startups and post appealing visuals/ videos related to the open calls, events, and news.

Figure 9. MME Instagram Homepage - December 2020

Figure 10. Examples of MME’s Instagram posts
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-

F6S Platform

During the first year of the MME programme, the F6S platform was used not only for scouting
activities, but also to create a space for community building (500+ members so far). For each open
call, a dedicated page is created, bringing together candidates for MME. These pages include
discussion subpages where the members can connect, ask questions, or simply introduce themselves.
These are also one more vehicle to provide information about the programme to the interested
parties, such as open call deadlines and benefits of joining the programme. The MME website directs
interested applicants to the application forms on F6S.
The following pages have been created so far:
•
•
•
•
•

MediaMotorEurope
MediaMotorEurope Discussion Board
MediaMotorEurope Open Call 1
MediaMotorEurope Open Call 2
MediaMotorEurope for Media Organisations

Figure 11. Open Call 2 page on F6S

Figure 12. Discussion Page at F6S - Open Call 2
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-

YouTube: YouTube channel

The MME YouTube channel works as a repository of the projects’s videos and to allow an easier
dissemination of this type of content. In the first year, the following videos were uploaded:
•
•
•
•
•
•
•
•
•

MediaMotorEurope at VRT Sandbox Sessions
Presenting MediaMotorEurope, the brand new mentoring programme for deeptech startups
& scaleups
Why apply to MediaMotorEurope, the ultimate mentoring programme for media startups &
scaleups?
MME, a new programme looking for deeptech startups and scaleups with solutions for the
media sector!
MediaMotorEurope, the mentoring programme that will fit you!
MediaMotorEurope programme – Teaser
Ceretai on MediaMotorEurope
Why should you apply to MediaMotorEurope? – Textgain
"We couldn't be more excited about MME" - Verchable on the MediaMotorEurope
programme

Figure 13. MME YouTube channel homepage

Figure 14. Example of video in MME YouTube channel
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MME blog posts
The MME related blog are compiled in the website News section (mediamotoreurope.eu/news/),
which currently has over 25 articles, including press releases, articles written by the Hubs, technical
articles such as tips to pitching to investors, infographics showcasing our open call results, event
recaps, startups’ success stories, and more. Founder interviews include:
•
•
•

Meet the founders: GPU AUDIO, unleashing sound professionals’ creativity
Meet the founders: Medoid AI, fighting hate-speech with the help of MediaMotorEurope
Meet the founders: Web64, discovering hidden connections in published content

Figure 15. News section on the MME website

Figure 16. Example of article on MME blog - startup success story
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Tech blogs and local press
Dedicated press releases were developed for the programme’s launch and the two open calls, to help
partners spread the news about the programme, by sending them to relevant tech blogs and press.
The press releases can be found in the media kit (mediamotoreurope.eu/media-kit/):
•
•
•

MediaMotorEurope supports high-potential European deeptech innovators in building the
Media solutions of tomorrow (Launch)
Are you a deeptech innovator with solutions for the media and creative industries? Apply now
for MediaMotorEurope! (Open Call 1)
MediaMotorEurope is looking for the brightest deeptech innovators with solutions for the
media and creative industries! (Open Call 2)

The following table illustrates the non-exclusive results of the efforts made by partners in external
channels during the first year. In the case of articles not written in the English language, the topic is
indicated instead of the title. Apart from tech blogs and local press, articles have also been published
directly on the partners’ channels (totalling over 60 blogs/articles published).
Table 1. MME articles in tech blogs and local press

Date

Title/Topic

Media

Country

Language

14/04/2020

MediaMotorEurope supports highpotential European deeptech
innovators in building the media
solutions of tomorrow

VRT Innovation

Belgium

English

14/04/2020

MME Launch

VRT Innovation

Belgium

Dutch

27/04/2020

MME Launch

Startup.gr

Greece

Greek

27/04/2020

MME Launch

Startupper.gr

Greece

Greek

08/05/2020

MME Launch

Thessinnozone.gr

Greece

Greek

15/05/2020

MME Lauch

Next Stage Challenge

Global

English

21/05/2020

MME Open Call 1

Startup.gr

Greece

Greek

25/05/2020

MME Open Call 1

European
Cluster
Collaboration
Platform

Global/Europe

English

26/05/2020

MME Open Call 1

Sanjotec

Portugal

Portuguese

27/05/2020

MME Open Call 1

Startupper.gr

Greece

Greek

03/06/2020

MME Open Call 1

Thessinnozone.gr

Greece

Greek

03/06/2020

MME Open Call 1

Newbusiness.bg

Bulgaria

Bulgarian

10/06/2020

MME Open Call 1

MyMoney
newspaper

Bulgaria

Bulgarian

15/06/2020

MME Open Call 1

ComputerWorld

Bulgaria

Bulgarian

16/06/2020

MME Open Call 1

BTV.bg

Bulgaria

Bulgarian

e-
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16/06/2020

MME Open Call 1

Digital
Innovation
Hub Industry 4.0

Spain

Spanish

17/06/2020

MME Open Call 1

Startup Europe Club

Global/Europe

English

29/06/2020

MME Open Call 1

Labs of Latvia

Latvia

English

09/07/2020

MME Presentation

Bulgarian
Union site

Bulgaria

Bulgarian

09/07/2020

MME Open Call 1

Silicon Alps

Austria

English

13/07/2020

MME Open Call 1

Bulgarian
Radio

Bulgaria

Bulgarian

17/07/2020

MME Open Call 1

EmiliaRomagna
STARTUP

Italy

Italian

17/07/2020

MME Open Call 1

InnoNews

Slovakia

Slovak

21/08/2020

Proud to be supported by MME

Macro Rec

Global/Europe

English

08/09/2020

MME Open Call 2

Startup.gr

Greece

Greek

11/09/2020

MME Open Call 2

Startupper.gr

Greece

Greek

16/09/2020

MME Open Call 2

Thessinnozone.gr

Greece

Greek

24/09/2020

MediaMotorEurope Open Call –
Apply Now

STARTUP3

Global/Europe

English

28/09/2020

Webinar: AI to the rescue in
combatting fake news

European
Cluster
Collaboration
Platform

Global/Europe

English

01/10/2020

Seminar on the topic of open
innovation in support of startups will
be held as part of the project MME

Sofia Tech Park

Bulgaria

English

02/10/2020

MME Open Call 2

Mediarte

Belgium

English

02/10/2020

MME Open Call 2

Regione Umbria

Italy

Italian

08/10/2020

MME Open Call 2

DIR.BG

Bulgaria

Bulgarian

12/10/2020

MME Presentation

Sofia Tech Park

Bulgaria

Bulgarian

13/20/2020

MME Open Call 2

EEN Croatia

Croatia

Croatian

13/10/2020

MME Open Call 2

Startup Europe Club

Global/Europe

English

22/10/2020

Results from the Open Innovation
Seminar

Sofia Tech Park

Bulgaria

English

04/11/2020

Start-up check! Ceretai - for more
diversity in media and pop culture

Basic Thinking

Global/Europe

German

Trade

National
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Startup Portfolio
Two portfolios (MME Support Cycle 1 and MME Support Cycle 2) were created to showcase the
selected startups and scaleups for the first and second MME’s support cycles. The portfolios provide
relevant information on the startups, their website, country and representative, and an elevator pitch.
These portfolios are accessible through the MME’s website and can be downloaded on the “Portfolio
– Startups” section. Furthermore, the documents have been shared with the media organisations
associated to the project, to facilitate the matchmaking process (within WP3 activities).

Figure 17. Example of pages on MME’s Portfolio - Selected Startups Support Cycle 1
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2.2 Events
This subsection outlines the participation of MediaMotorEurope in events during the first year.
Inspiration Journeys (Webinars by MME)
MediaMotorEurope is set to organise 8 Inspiration Journeys throughout the duration of the project.
These are events organised by the four hubs (VRT, MCB, THERMI, and CSKC) targeting startups and
scaleups from the media and creative industries, with the goal of bringing inspiration on media
technology challenges and encouraging them to apply for the programme. In the first year, MME has
organised four Inspiration Journeys, one per Hub, with different themes related to the media industry
and the MME challenges.
Table 2. MME's Inspiration Journeys in 2020

Date

Organiser

Name of the Event

No.
participants

06/12/2020

VRT

5 years VRT Sandbox

200

10/07/2020

MCB

AI to the Rescue in combatting fake news

84

21/10/2020

THERMI

Inspiration Journey on OTT (Over-The-Top) services &
advertising

31

21/10/2020

CSKC

Creative & Media Industries Innovation Hub Inspirational Journey on Open Innovation Tools

34

Given the current global situation of the COVID-19 pandemic, most of the Inspiration Journeys have
been adapted to the online format, making it easier for interested startups to attend. The exception
was the Inspiration Journey organised by CSKC, which was possible to organise face-to-face, given the
very targeted and local audience. Below, one can see some images of the events organised so far.

Figure 18. Images of Inspiration Journeys – CSKC, THERMI, and VRT
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Dissemination events (Events by MME)
Within the WP3 activity “deeptech on stage”, MediaMotorEurope is preparing three major
dissemination events, with the goal of showcasing its startups and scaleups and provide them the
opportunity to connect with relevant stakeholders and create valuable partnerships.
The first event “Mediatech on stage” will take place online, in February 2021, and will include keynote
speakers in relevant media discussions, pitching by the 20 startups and scaleups from our first support
cycle, matchmaking with investors, and media organisations presence. This event will conclude the
first support cycle and show the evolution of the startups during the 6-month intensive mentoring
programme.
The second event is set to take place online as well, given the COVID-19 pandemic and the travel
restrictions that will probably still be in place at the time (before Summer 2021), and the situation will
be evaluated for the third event. Learnings from each of the events will be analysed and used to
improve the future ones, thus ensuring the constant improvement of MME’s events.

Conferences and online events (External to MME)
It was planned initially that the MME project would participate in several media conferences, but due
to COVID-19 most events were canceled or organised in a digital format. Even with these limitations,
the consortium adapted and attended several events, with benefits for the programme.
The following is a list of online events attended by MME partners. The activities carried out in these
events ranged from networking with relevant stakeholders, to dissemination of the open calls and
active recruitment of high-quality startups and scaleups for the programme. In some events, the
partners managed to get a slot fully dedicated to MME, in which they presented the programme and
open calls, the benefits of applying, etc.
Table 3. Events attended by MME consortium partners

Date

Attended
by

Name of the event / initiative

Actual
presentation
of MME

24/03/2020

VRT + F6S

Startup Europe Virtual Campfire

X

29/04/2020

F6S

“How to become part of the European Startup Scene” - EUBID

X

27/05/2020

CSKC

WebIT Cyber Security forum

28/05/2020

CSKC

WebIT Leading Media Forum

29/05/2020

F6S

Coimbra Sustainability Summit

24/06/2020

MCB

Cannes Next

08/07/2020

ATC

TOWN HALL WEBINAR: WHAT IS SOMA AND WHAT CAN IT DO FOR
YOU?

29/09/2020

ATC

CYBERSEC GLOBAL 2020! /Together against disinformation –
Where public sector meets private

30/09/2020

VRT + F6S

Startup Europe workshop

X

X
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30/09/2020

THERMI

Archimedes Centre of the EKPA workshop "Technology Transfer
and Development of Academic Startups and Spinoffs"

1-2/10/2020

F6S

TNW 2020

03/10/2020

THERMI

DevFest Hellas 2020 - GDG Cloud Thessaloniki

09/10/2020

ATC

EDMO: A CONVERSATION WITH FACT-CHECKERS

15/10/2020

VRT

Digital Media Days

16/10/2020

VRT

New Radio Day

20/10/2020

VRT

Node by Slush – Media Redefined

22/10/2020

F6S

Technology Entrepreneurship course, Business Academy Latvia

01/11/202

MCB

European Cluster Cooperation Platform

26/11/2020

VRT

EBU IOI

2-4/12/2020

F6S

Web Summit

14-16/12/2020

VRT

Media Fast Forward

X (+presence
of startups)
X

X

X (+presence
of startups)

2.3 Activities per partner
This section provides an overview of the dissemination activities performed by each partner during
the first year of the project.

VRT Sandbox
•
•
•
•
•
•
•

Dissemination of the programme and its open calls
Use of social media channels and the VRT Innovation website
Participation in events such as Digital Media Days, New Radio Day, and Slush
Organisation of the event Media Fast Forward, where two of the startups from our first
support cycle were showcased
Dissemination of newsletters for open call promotion (such as “Open Call for Deeptech
Startups and Scaleups”)
Direct conversation with interested startups and scaleups
Organisation of the Inspiration Journey “5 years VRT Sandbox”
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Figure 19. Example of VRT's MME presentation at Media Redefined, Slush

THERMI
•
•
•
•
•
•

Dissemination of the programme and its open calls
Use of social media channels and their own website
Contacts with local press and tech blogs (mainly Startup.gr, Startupper.gr, and
Thessinnozone.gr, among others)
Participation in events such as the Archimedes Centre of the EKPA workshop "Technology
Transfer and Development of Academic Startups and Spinoffs"
Email scouting and direct telephone calls with interested startups
Organisation of the “Inspiration Journey on OTT (Over-The-Top) services & advertising”

Figure 20. Example of THERMI's reach out to local press - article on startupper.gr

Media City Bergen
•
•

Dissemination of the programme and its open calls
Use of social media channels and their own website
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•
•
•

Participation in events such as the European Cluster Cooperation Platform or Cannes Next
Email scouting and direct invitations by telephone/video calls
Organisation of the Inspiration Journey “AI to the rescue in combatting fake news”

Figure 21. Example of post in MCB's Twitter - MME selected startups

Cluster Sofia Knowledge City
•
•
•
•
•
•

Dissemination of the programme and its open calls
Use of social media channels and their own website
Contacts with local press and tech blogs, such as Newbusiness.bg, MyMoney e-newspaper,
ComputerWorld, BTV.bg, among others
Direct contacts with interested candidates for the programme
Participation in events such as WebIT Cyber Security forum and WebIT Leading Media Forum
Organisation of the Inspiration Journey “Creative & Media Industries Innovation Hub Inspirational Journey on Open Innovation Tools”

Figure 22. Example of CSKC reach out to local press - article on newbusiness.bg
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Athens Technology Center
•
•
•
•
•

Dissemination of the programme and its open calls
Use of social media channels and their own website
Contacts with local press and tech blogs
Participation in events such as the CYBERSEC GLOBAL 2020! and EDMO: A CONVERSATION
WITH FACT-CHECKERS
Management of the MME website (as part of WP1) and necessary updates/uploads

Figure 23. Example of article in ATC website - MME Open Call

FASTTRACK
•
•
•

Dissemination of the programme and its open calls
Use of social media channels, with particular focus on LinkedIn
Outreach to investors and presentation of the MME startups (as part of WP3)

Figure 24. Example of FastTrack LinkedIn post
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F6S
•
•
•
•
•
•
•
•
•
•
•

Leading of WP4 – Impact, and management of the open call promotion
Development of the MME visual identity and creation of all dissemination materials
Management of the official MME social media channels
Dissemination of the programme and its open calls
Contacts with local press and tech blogs, such as Beta-i
Participation in events, such as TNW2020 and Web Summit
Scouting with the F6S platform
Direct contacts with interested startups and publication in NCPs’ and EEN’ channels
Development of selected startups portfolios (PDF)
Collaboration and cross-promotion activities with other H2020 projects, such as
Scaleup4Europe, Scale-up Champions, Dealflow, STARTUP3, and B-hub for Europe
Direct line of communication with Startup Europe’s Press Office

Figure 25. Example of F6s reach out to H2020 projects - MME Open Call article on STARTUP3 website

2.4 Synergies with other initiatives
This section provides an overview of the synergies established by the MME project with relevant
projects and initiatives during the first 12 months, as well as the results of such collaborations.
Synergies with H2020 projects
Several partnerships with H2020 projects have been created and matured over the first year of
MediaMotorEurope. These synergies include not only cross-promotion activities, but also connections
between the startups participating in each project, sharing of relevant opportunities in the startups
ecosystem, and benefiting from established networks and contacts.
Below, some of the projects we have been collaborating with:
•

MediaRoad Sandbox Hub – Several media organisations from Sandbox Hub joined MME. They
are interested in our portfolio and look forward to following what the startups are doing.
Organisations such as Roularta, DPG media, or Mediahuis have already heard some of our
startups pitch. The Hub also shares the different open calls with their network.
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•

•
•
•

European Data Incubator – MediaMotorEurope has benefited from the network established
in the i3 project, by disseminating the two open calls via potential applicants. EDI also shares
relevant MME news through its social media channels.
SOMA - Communication has been established between the two projects. The MME project
has been presented to the SOMA members and an initial discussion on engaging the MME
startups relevant in the field of disinformation and fake news has started.
i3 - MediaMotorEurope has benefited from the network established in the i3 project, by
disseminating the two open calls to potential applicants.
Scaleup4Europe, Scale-up Champions, Dealflow, STARTUP3, B-hub for Europe - A crosspromotion synergy has been created; the projects disseminated MME’s open calls and
relevant activities.

EU Networks and Initiatives
MediaMotorEurope has also invested in the development of synergies with other EU media initiatives,
to further disseminate its messages and create a mutual beneficial relationship with relevant actors
in the ecosystem.
Below, a list of the partnerships accomplished during the project’s first year:
•
•

•

•

•
•
•

Startup Europe – Both MME’s open calls have been shared through Startup Europe press
office dissemination channels – website, social media, and newsletters.
ESIF – CSKC implemented a project for institutional building funded by ESIF. THERMI has
actively promoted MME to five VC management companies in Greece, managing VC funds
backed by ESIF. This has taken place both during the promotion of Open Call 1 and Open Call
2. All the above-mentioned VC management companies are well-aware of the MME startup
portfolio and they will be invited to participate in the events to be organised by MME.
Digital Innovation Hubs (DIHs) – CSKC cooperates with Sofia Tech Park - a Digital Innovation
Hub registered in 2016. MME will enhance the further expansion of the DIHs network. In
August, Sofia Tech Park and CSKC signed MoU to support the future development of the
innovation ecosystem in Sofia, providing specialised services to startups and scaleups in the
media and creative industries, facilitating the transition of Bulgarian capital into a smart city.
ENoLL – CSKC is a member of the Sofia Urban Living Lab – a Smart City community
infrastructure and ecosystem, promoting urban innovations and local development by
bringing together leading actors from public administration, academia, industry, and social
organisations. It aims to encourage bottom-up idea generation, open innovation, and value
co-creation at the centre of its maker space for active experimentation and pilot testing.
BDVA – BDVA has actively promoted MME’s open calls through their social media channels.
Next Generation Internet Initiative – NGI’s projects have actively promoted MME’s open calls
through their social media channels.
Smart/Knowledge Cities Network – CSKC is a member of the Knowledge City Network –
Knowledge for Development Partnership and facilitates and promotes the collaboration in
knowledge partnerships that include various stakeholders that shape cities as knowledge
cities, including industry, municipalities, academia, NGOs, artists and more. Cities have
historically always been a natural hub for the exchange and advancement of knowledge.
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•
•
•

Innovation Radar – Innovation Radar has actively promoted MME’s open calls through their
social media channels, and some innovations were scouted through their portal.
SmartCityTech – CSKC is a member of this network that is following MME channels and
disseminates the information to over 6000 clusters’ members.
Other accelerators and incubators – A meeting was arranged for the Norwegian Freedom of
Expression Commission in October, with MME startups in the panel. Imec and PMV have been
helping give visibility to the programme through scouting activities, and Imec also organised
a pitching moment to hear from 5 MME startups.
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3. Graphical materials
This section provides an overview of the graphical materials created for the promotion of the
programme and the open calls.
•

Visual Identity and Logo

A strong visual identity has been created for MME in the beginning of the project, as showcased in
D4.1 Content Marketing and Growth Hacking Playbook. All the aspects that lead to the development
of MME’s visual identity have been carefully thought, planned, and tested, thus ensuring its relevancy
and impact in the media ecosystem.
The MediaMotorEurope logo was designed according to the project’s theme and needs. The logo is
composed by four elements, representing the different sectors of media (text, audio, image, and
video).

Figure 26. MediaMotorEurope logo

Figure 27. MediaMotorEurope logo - versions adapting to different backgrounds
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The logo or, when justified, the icon version of it (below), is used in all communication materials, to
personalise them and allow for the visual identity and the MME brand to become well established and
well-known. The display of EU funding information is also a concern in all communication and
dissemination materials.

Figure 28. MediaMotorEurope icon

A complete MediaMotorEurope brand guide featuring the logo and its use, the colour scheme,
typography, and social networks study was developed and made available to partners in the project
shared folder. It has been used as a guideline for all project’s and partners’ communication activities.

•

One Pager Startups & Scaleups and One Pager Media Organisations

Figure 29. One pager for Startups & Scaleups and Media Organisations - MME Open Calls
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•

Open Calls Power Point presentation

Figure 30. Open Call 2 presentation overview

•

Visuals social media

Figure 31. Examples of social media visuals

•

GIFs

Several GIFs were created with the intention of providing a visual appealing and less common way to
showcase information. The GIFs are used for events’ dissemination, partners/startups’ testimonials,
and announcement of activities. Since the materials include movement, it is not possible to showcase
them in this document; nevertheless, examples can be found in the social media channels.
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•

A3 poster and roll-up banner

Figure 32. MME A3 poster

•

Figure 33. MME roll-up banner

Business card

Figure 34. MME business card
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•

T-shirt

Figure 35. MME t-shirt

•

Event Name Tag

Figure 36. MME Event Name Tag

•

Infographics

Figure 37. Example of MediaMotorEurope's infographic
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•

Hubs’ quotes

Partners quotes were used in the second open call dissemination, to create a more personalised
approach and a more unique touch.

Figure 38. Partners quotes to disseminate Open Call 2 - ATC

Figure 39. Partners quotes to disseminate Open Call 2 - CSKC

Figure 40. Partners quotes to disseminate Open Call 2 - F6S

Figure 41. Partners quotes to disseminate Open Call 2 - FastTrack
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Figure 42. Partners quotes to disseminate Open Call 2 - MCB

Figure 43. Partners quotes to disseminate Open Call 2 - THERMI

Figure 44. Partners quotes to disseminate Open Call 2 - VRT
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4. Monitoring
This section presents the results of the evaluation performed on the dissemination activities,
considering the metrics defined in D4.1 Content Marketing and Growth Hacking Playbook.
The monitoring and evaluation strategy outlined in D4.1 has proven to be efficient, guiding an analysis
process based on several pre-defined metrics for each of the platforms used in MME’s dissemination
activities. Following this strategy, several efforts have been regularly analysed and subjected to
evaluation, measurement, and improvements throughout the first year of the project.
What follows is a detailed analysis of the metrics from January to end of December 2020, in the
defined platforms.
Website statistics
One of the most important metrics to analyse within the scope of MediaMotorEurope’s dissemination
channels in the official website. This is the main vehicle for interested parties (such as startups,
scaleups, and media organisations) to learn about the project and to decide if they want to participate
in it. Furthermore, all communication activities made by the partners or in the project’s official
channels send the user to the website, as an important step for the customer journey, which is ideally:
Email
Social media
Video call

Website
(homepage/startups
page)

Application form

on F6S

Intermediares
Figure 45. MediaMotorEurope's customer journey

Google Analytics is used for this purpose, a tool that allows for all website-related data to be measured
and accessible at all moments. In the first year of the project, the MME website was visited by 5,378
users, and had 17,302 pageviews and 8,668 sessions. These are substantial values that show the high
interest around the project and the success of the dissemination efforts, particularly during the two
open calls.
The customer journey is periodically analysed, and improvements are made according to the needs of
the visitors. Example of this is the remodelling of the homepage during the second Open Call (updates
have been made in the background image and the introductory text, after a usability text showed that
the homepage first impression was not having the desired results. The objective of the changes was
to increase the amount of time the visitors spent on the website, and the comprehension of the
project main goals in the first 5 seconds when opening the homepage).
Further data such as the most visited pages, the path that the visitors take after entering the website,
and the amount of time spent in every page were also continuously analysed, and improvements have
been made accordingly. An image detailing the most visited pages during the reported period is
presented below.

33

Deliverable 4.2: Dissemination Report v1

Figure 46. Most visited pages on MME website - Data from Google Analytics (Jan-Dec 2020)

Applications on F6S
One of the metrics that is important to analyse is the number of applications to the open calls on the
F6S platform, to understand if the dissemination activities performed to engage deeptech startups
and scaleups are having the expected results. In both the first and the second open calls, the KPI for
finalised applications was reached (83 per open call), which demonstrates the success of the open call
promotion so far:
-

Open Call 1 (May-July 2020): 145 expressions of interest; 86 finalised applications
Open Call 2 (September-October 2020): 150 expressions of interest; 84 finalised applications

In this context, it is also relevant to analyse the referral sources for each of the open calls, to
understand which channels have had more impact in reaching out to startups and scaleups who ended
up applying to the programme. The following graphics show the referral sources for Open Call 1 and
Open Call 2.

Referral source
6%

1%
Events
F6S

23%

Media/Press
Other
52%

Referral
Social Media

12%

Startup Europe
5%

Figure 47. MME Open Call 1 - Referral Source
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Referral source
4%

6%

F6S
15%

Media/Press
Other
Referral

9%

62%

Social Media

4%

Startup Europe

Figure 48. MME Open Call 2 - Referral Source

Social media metrics
As presented before, MediaMotorEurope created three social media channels (Twitter, LinkedIn, and
Instagram) and has been active in producing and posting quality content. The results can be seen in
the metrics analysed for the three channels bellow. In total, the MME social media channels and F6S
pages have to this date 2,060 followers (having surpassed the KPI off 1500); 175,743 impressions;
5,800 engagements; and 1,053 post link clicks. These numbers show that not only has MME built a
strong, large community around its social media channels, but also has very engaging followers, who
interact with the content and show their appreciation through liking and sharing it.
•
•
•
•

Twitter – Followers: 1,205; Impressions: 104,285; Engagements: 2,960; Post Link Clicks: 202
LinkedIn – Followers: 270; Impressions: 24,117; Engagements: 2,461; Post Link Clicks: 851
Instagram – Followers: 80; Impressions: 47,341; Engagements: 379
MME on F6S – Members: 505

Newsletter Campaigns
Five MME newsletters have been sent so far. The following table shows the evolution of number of
subscribers, as well as statistics for each of the newsletter campaigns. It is relevant to state that the
opening rate (number of subscribers who open the newsletter email) in every newsletter is well over
the average for its industry (average value: 36.9% opening rate).
Table 4. MME Newsletter Campaigns

Subject/Topic

Date

No. Subscribers

Opening rate

Open Call 1

June 2020

39

54.1%

Open Call 1

July 2020

66

53.2%

Open Call 2

September 2020

95

65.6%

Inspiration Journey OTT
services & advertising

October 2020

100

58.2%

Open Call 2

October 2020

104

53.9%
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Dissemination KPIs
The dissemination KPIs have been defined at proposal stage and relate to MME activities organised in
the scope of various work packages. For example: the inspiration journeys (webinars) are organised
within WP1; the project website is developed within WP1; the social media and blogs are maintained
through WP4; the events are planned within WP3.
The following table presents the values achieved for each metric by M12. It is possible to observe that
the in-person dissemination has been affected by the Covid-19 pandemic, and a contingency plan was
put in place for the participation in and organisation of online events. Most events, including the
pitching opportunities, are planned for Year 2, when the second half of the first support cycle will be
concluded, and the second and third support cycles will take place. The offline dissemination via
printed material is not applicable at this stage. Considering that the project runs for 25 months, and
in regard to online dissemination, the activities so far have been very successful.
Table 5. Dissemination KPIs

Measure

Online
Dissemination

Offline
Dissemination

In Person
Dissemination

Indicators

Target
No.

Values M12

Project
Website

No. of pageviews

40,000

17,302

Social Media

Size of the community

1,500

2,060 (Twitter, LinkedIn,
Instagram, F6S)

Webinars
and/or
podcasts

No. of initiatives

8

4 (Inspiration Journeys)

Blog

No. of specialized posts (website +
reports from startups)

100

85+
(MME
blogs,
partners’ channels; tech
blogs and local press)

Printed
material

No. of material distributed

5,000

NA

Dissemination
Events

No. of project-organised
dissemination events

2

0 (1 being planned, 3 will
be organised in total)

Industry
events

No. of events with startups present
No. of pitching opportunities realised

10

2

120

0

60

8

Not
defined

N/A

No. of presentations at industry
events
One-2-one meetups
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5. Conclusion
The first year of MediaMotorEurope dissemination activities produced the expected results. In the
first 12 months of the 25-month project, the dissemination guidelines have been created, and many
communication activities were implemented with these guidelines as a base.
MME’s brand and visual identity were strengthened throughout this first year and implemented in
several graphic materials which were created to accommodate every need communication-wise.
These materials were shared among the consortium partners and used in different platforms, ensuring
that MME used various means to reach out to its stakeholders.
The main tools and channels were defined and have been used successfully during these first twelve
months, as is the case of the website, social media channels, and email. These channels have seen a
continuous growth over time, meaning that MME is building a strong, growing community and having
an impact on the media ecosystem.
MME has created a strategy to be close to its audience, mainly through social media, the F6S platform
and the newsletters, ensuring a continuous relationship with its followers and stakeholders. It takes
advantage of different channels to deliver news, disseminate its open calls, and showcase its startups,
which increases the chances of reaching to more people, and having a higher engagement.
Synergies have been created and matured over the project length, allowing for MME to establish itself
in the media sector as an opportunity for deeptech innovators. Relationships with tech blogs local
press have been used to increase the project’s reach in specific countries, and new partnerships are
created constantly.
Online dissemination targets have already been met for the first year of the project, laying the ground
for the dissemination activities to continue to mature and develop during the second year.
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